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Five Key Questions   For Successful Permanency Planning 
 

 

 
This is another way of saying DON’T TAKE NO FOR AN ANSWER!!! When 
brainstorming ideas for creating permanence for a particular young person, inevitably 
someone will tell you that something “can’t be done”.  Your job, as a permanency superhero 
is to say “What will it take so it CAN be done?”  Some examples successfully tried in the 
Longest Waiting Children Project: 

• An idea that could not legally be done – what would it take? Legal research to 
find alternatives. . . . . no money for legal research?  What about getting a law 
student to take it on as a project? IT WORKED!  Permanency achieved!  

• A recruitment idea we didn’t have the MONEY to implement . . . . hmmmm, what 
would it take?  How about getting a local civic group, like Kiwanis involved?  
IT WORKED!  Permanency achieved! 

Whenever someone tells you something can’t be done – come back with this answer: 
WHAT WILL IT TAKE???? 
 

 
Two often we don’t try effective strategies because someone says, “Oh we tried that before 
and it didn’t work!”  Guess what? Times change! Situations change! The environment 
changes! And most importantly – PEOPLE change!!! Go back and look at things that have 
been tried and be willing to try them again.  Some successful examples from the Longest 
Waiting Children Project include: 

• Asking a former foster parent to consider adoption.  They said “no thanks” last 
time? That’s OK, ask again . . . . IT WORKED! Permanency achieved! 

• Exploring a birth family relative . . . not “suitable” seven years ago?  That’s OK, 
people change . .. . . IT WORKED! Permanency achieved! 

• Featuring a child on Wednesday’s Child.  Didn’t result in adoption 3 years ago?  
Guess what – different audience now, maybe you will get a different result!  . .. . 
IT WORKED! Permanency achieved! 
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Learn to think outside of the box.  This is especially true when seeking a family for the most 
challenging cases.  Here are some tried and true examples: 

• Having a hard time finding a family for a teen who sets fires?  Consider the local 
fire department!  IT WORKED! Permanency achieved! 

• Need a family for a child that likes animals?  Try connecting the child as a 
volunteer with the local SPCA, or a pet grooming shop . . . .you never know 
where you will find connections! IT WORKED! Permanency achieved! 

 

 
Once you have several ideas on the table RESIST the urge to “prioritize”.  Instead, find ways 
to do them all at one time!  Reconnect with a former foster family, while plowing ahead with 
Wednesdays child, at the same time as talking to the family who adopted the child’s siblings.  
Get every member of the child’s “Permanency Action Team” involved  . . . . delegate tasks . . 
. ..  IT WORKS! Permanency is achieved when and where you least expect, ALL 
avenues must be tried.  Older youth don’t have time for a one-step-at-a-time approach! 

 

Over and over again, youth tell us that they need and want to be more actively involved in 
planning their own future – after all – ITS THEIR LIFE!!! Its not enough to bring a 
young person to a meeting –  

• Prepare the youth ahead of time – help him know what the purpose of each 
activity is, who else is involved, what the process entails 

• Communicate at every stage – define terms, ask the youth for input, be honest 
when things don’t work as you had hoped 

• Involve the youth actively in implementing plans – youth can take on tasks, 
identify potential resources families, reach out, volunteer, engage! 

• IT WORKS – when youth are involved in a genuine and 
meaningful way – PERMANENCY IS ACHIEVED!!! 
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